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EXECUTMNE SUMMARY

OBJECTIME

The obpctine oftis re\vJew w as to obtain union representative 3 and manager?3
obse nations conceming t e use and m anage me ntof “6fficia lim e ”*for union
activties att e SociallSecurity Adm inis tration (SSA).

BACKGROUND

Officialime is time duringwhich anempbyee ot erwise w ou ll be performing
Agency assigned work, butte empbyee is aut orized by hw, regu htion, or
negotiattd agreementt spend time representing union and/4r bargaining unit
emphbyees. The Agency pays tte empbyee whill tey use officialtime as iftey
were conducting Agency business. Formostunion representatives (UR), wh o are
in fie B offices (FO)and & Bsendce centrs (TSC) officiaktime fall into tw o

cat gories —bank and non-bank time. Equinalntcatgores existfor ot er SSA
com ponents. Bank time is general} used for union-initiat d activties. Exery year,
each union is albcatd a setnum ber ofbank hours © conduct rpresentational
activties. Non-bank time is used formanagementinitiatd activties. There is no
Ih iton non-bank time and union activties under “partne rsh ip””are countd as
non-bank time.

h October1996, t e GeneralAccounting O flice (GAO)re Based a reporton union
activties at SSA (f Ef S-9 7-3) Htfound @ atofficialtime h ad increased o\er

60 percentbetween 1990 and 1995. The costto SSA forofficiakime in 1995
was 2.6 millbn. Additional}, GAO found t at1,800, orower 3 percentof
SSA 3 52,000 bargaining unitemp byees, woring in t e oner 1300 FO 3, 130

O flices ofH earings and Appeall, TSC 3, Program Senjce Centrs, f eadquart rs
etc., were designattd as URs wh o coull use officialtime. Lasth, GAO reported
t atSSA 3 track ing systm for officiallime underneported h ours in 199 5.

Based upon tte GAO findings, te Chaiman oftie Subcommitiee on Social
Security, H ouse Commitiee on Ways and Means requestd SSA 3 Office ofte
hspe ctor General(O IG) o conductan in-dept and com prefensine rexew of
taxpaye r financed union activties atSSA. This is one inaseres ofreports t at
te OIG phns © produce in response t tatrequest We performed a nationw ide
suney to colctUR 3 and manager3 obse nations aboutt e use and management
ofofficialtim e for union Counci 220 oftt e American R deraton ofGoxe mment
Empbyees (AFGE) Council220 rpresents em pbyees in SSA 3 FOs and TSCs.



Forthis rexsew , we used tw o mu Bi-purpose clstrsam plls representing a
nationw ide se Bction of271 FOs and TSCs. The samplls were obtained from

SSA 3 Office ofW onrk force Analsis (OWA) We mailld t e suney questionnaires
inearf June 1997 to te managers ofte se Icttd sitts o complt and rtum t©
OK. We alloasked te managers to forw ard a separat UR questionnaire o t e
URinteiroffice ocompllt and rum © OIKG. On October2, 1997, we
executed a second m aibhg t promde for any misp khced or discarded
guestionnaires caused by Counci 1220 3 initiallre Bictance to participat in te
suney.

RESULTS O FREVVEW

URSDD NOTALWAYS COMAEETE AN ORICALTME FORM (SSA-75) FRDR
TO USNG OHCIALTME

OFCKLLTME REQUESTS W ERE RARELY DENED

ALMOST H ALFOFTH E MANAGERS WERE NOT NFORMED NN W RITING
ABOUT WH O REPRESENTS TH EUNDN N TH ER O H-ICE

A MAJORITY OF TH E MANAGERS AND URS DD NOTKNOW HOW MANY
BANK H OURS W ERE ANA LABLE, TH US CREATING A POTENTIRLFOR
EXCEED NG BANK TME.

SOME MANAGERS SUSPECTED ABUSEOFOH-ICKALTME

MANAGERS WERE MORE LKELY TH AN URS TO REPORT TH AT THE ORFICIA L
TME REPORTING SYSTEM WAS NEITH ER ACCURATE NOR EFECTNE

MANAGERS # AD NOT RECENED ADEQUATE GUDANCE ON TH E USEOF
OFCKLTME

NO T SURPRISINGLY, URS SFENT MORE TH AN TW ICE AS MUCKH OFTH ER
TME AS MANAGERS ON UNDN ACTMTES

CONCLUSDN

The responses to tie questionnaires dischbsed @ atmanagers and URs generaly
h ad difle ring obse nations conce ming t e officiallime systm atSSA. Managers
found t e officialime systm H0ss accurat and e flectine ©t an URs. Managers
allo did notbe E\e tey receined adequat guidance on te use ofofficialtime.
Moreower, some managers suspected abuse ofofficialtime and t e maprity of



bott managers and URs did notknow how many bank hours were anaibhbll for
each UR to use. The responses by managers and URs rexealld t attiere was a
hck ofunderstanding by some onh ow to properk reportand use officialkime.

AGENCY COMMENTS

The fullextofte Agency 3 comment are contained in Appendix D. SSA
emphasized tatt e O IG CouncilB220 reportis a coBction ofopinions and

pe rce ptions based on an unscientific sampl. Nexerte Iss, e Agency saw \allie
in &t e obsenations ofURs and fie B office /& Bsensce managers. SSA notd t at
decisions by arbitrators and t e FederallLabor Re htions Aut ornty (H.RA)
estabkhed case hw t atsets forth te practices, procedures and I itations
goveming t e use and managementofofficialime. The Agency be Bxed t attie
I itations estab khed by case Bhw undoubtd ¥ had an eflecton t e perceptions
ofoffice managers.

Responding to specific findings, SSA be BExed t att e reportindicattd &t atmost
managers wh o suspectd abuse initiatd action for reso btion. A o, te Agency
stattd t att e obsenations in te reportdispbhyed a clar aw areness and a

com parab 1 I\e Bofunde standing by bott m anagers and URs aboutt e need and
circum stances for com pltion oft e officiallime form. Fnall, SSA statd t at
AFGE h as notexceeded its totalalbcation ofbank h ours since e conceptw as
crratdwit te 1990 Agrement

O IG RESPONSE

A scientific sampll proMded o tte OIG by SSAT OWA was used forthis suney.
Howexer,we realke tattterr was a bw response rat (52 percent) from URs
due o a hck ofcooperation on teir part I com parison, 85 percentoft e
managers responded tO oursuney.

Ih m ak ing our recom m endations, ourintentis © ensure complnce wit te
officialime reporting requircrments oft e cunentco Bcti\e bargaining
agreements. IFSSA is unabll o impEImentour recommendations within te
confines oftte cunentagreements and tte parane®rs setby adm inistratine case
hw, itshoull address t em during negotiatons for future co Bctine bargaining
agreements. IFsuch negotiations prone unsuccessfull SSA may wish t seek a
Bgis htine reso Btion.

We be BExe tattie perceptions promded by Bt e URs and office managers high bh t
potntalweaknesses witt tte use and reporting ofofficiaktime. Twenty percent
ofte managers reported t att ey took no actonwhen tey suspectd abuse of
officialime. Managers and t e URs reported t atofficiakltime forms were
compltdaferofficialtime use and t att e duraton oftime needed for union



activties w as a consideraton inwfheterornotto reportofficiabktime. The hck of
re porting sm allam ounts ofofficiaktime used and kck ofknow Bdge ofh ow many
bank hours were anailkbll creates an envronmentw here individua lURs cou B
unknow ing ¥ exceed teir albtied bank time.

The responses to e suney suggestt attere are managers and URs wh o are
unce rtain aboutofficialltime procedures and t att e procedures are notadhered
W insome SSA offices. hte comnments o tis report, SSA indicated t atitis
acti\e ¥ prowvding guidance on te use and managementofofficialime t it
managers. kmay be appropriat to promde guidance t a Bindivyduall inno Bed in
t e use ofofficialtime, inc Biding union representatines,  he b ensure com p lnce
wit alloft e pokies and procedures contained in tt e NationaBAgreement

betw een AFGE and Socia BSe curity Adm inistration (Agreem ent).
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NTRODUCTDN

OBJECTIME

The obpctine oftis re\vJew w as to obtain union representative 3 and manager?3
obse nations conceming t e use and m anage me ntof “6fficia ltim e >*for union
activties atSSA.

BACKGROUND

Federalempbyees hawe had te ngh tto pin unions since tte eark 1900s.
1912, te Lbyd-LaFolte Actgawe postalkmpbyees t e righ tt pin unions and
terrby setaprcedentforallot er RRderakkempbyees. h 1962, President
Kennedy 3 Executinve Order (EO) 10988 estabkhed a framew ork for Federall
agencies t bargain w it unions o\erw oring conditions and pe rsonne Epractices.
h 1969, PresidentNixon3 EO 11491 creatd t e FderalLabor Re htions Council
t proscribe regu ktions for reso ling kbor disputs and to arbitrat grienances. h
1978, e CivvESe nice Reform Actof19 78 (CSRA)provded t e currentstatutory
basis for Rbor/m anageme nt(LAM ) re htions and creattd t e HRA. Mostrrcenth,
in 199 3, PresidentChton3 EO 12871 calld for a hbor/m anageme nt

“partersh ip”>t atw ou Bl inno Le unions as fu Bpartners w it m anagementin

ide ntifying and reso ung prob Ims.

O flicialTime

h 1962, EO 10988 sette precedentfor albw ing Federallagencies to grant
officialtime, which is paid time offatti e agency 3 discre tion from normm al
Goxe mmentduties o conductcontractnegotiations. h 1969, EO 11491

proh ibittd t e use ofofficiallime tO negotiatt such agreement, butin 1978 t e
CSRA restored tie use ofofficiallime for contract ne gotiations.

FormostURs, which are in FOs and TSCs, officiallime fall into tw 0 cat gores —
bank and non-bank time. Equinalntcatgories existforotier SSA com ponent.
Bank time is generall used for union-initated activties. E\ery year each union
councillis albcatd a setnum berofbank hours © conductrpresentational
activties. Non-bank time is used form anage me ntinitiatt d activties. There is no
Ihiton non-bank time. Union activties under “partne rsh ip””are countd as non-
bank time. The CSRA proh ibits tie use ofofficialime for intt malunion business,
butcontinued tte poky t atagencies w ou Bl pronmde unions w it sen4ces and
facillies att e agency 3 expense.



SSA 3 Unions

SSA empbyees are representd by tree unions: te Amercan Federation of
GonemmentEm pbyees (AFGE), t e NationalTreasury Em pbyees Union (NTEU),
and t e Nationa lFede ration of Fede rallEm p byees (NHE) OFSSA 3 65,000
empbyees, about52,000 are non-supe nsory and are representd by unions. OF
t ose, 96 percentare representd by AFGE. Approximat ¥ 47 percentofall
bargaining unitemp byees pay dues t t eir respectinve unions.

There is one contractbetw een SSA and AFGE and six contracts w it indivdual
com ponents of NTEU and NHE. Mullipll units wit in AFGE rpresentdiflerent
SSA com ponents. Counci 220 rpresents bargaining unitemp byees in FOs and
atTSCs. Localll9 23, which is teattd as a council rrpresents all eadquarters
operations. CouncilllO9, represents tte workers atsix progran sen4ce centrs
(PSC):zCounci I1215, represent fie B ope rations staffoft e O ffice ofH earings and
Appeall (O A)zCouncik224 represents tt e Regiona O flice of Program hE grity
and Revew s zand Counci 221 represents e Data Operations Centr. The NTEU
and NFHE rpresentempbyees from \arious ot er offices within Of A.
Additiona ¥, tere are about100 FOs t atare non-union offices. (i.e., tere is no
UR because none ofte emphbyees are union members.)

GAO Reporton SSA Unions

h October 1996, GAO re Based a reporton union activties atSSA (H Ef S-9 7-3).
The rportstattd tt att e use ofofficialtime atSSA h ad increased o\er 60
perce nt from 254,000 to 413,000 hours peryear between 1990 and 1995. The
costto SSA for officialtime in 1995 was 2.6 milon. Additonal}, GAO
reported t at1,800, oro\er 3 percentofSSA 3 52,000 bargaining unit
emphbyees, working in te oner 1300 FO 3, 130 0# A3, TSC3, PSC3,
Headquarters etc., were designattd as URs wh o coull use officialtime. Moreo\er,
145 oftese empbyees were designatd as fullime URs. The 145 fu ltime
emphbyees for1995 representtd an 80 percentincrease onertie 80 fulltime URs
in 199 3. Lasth, GAO reported t atSSA 3 tracking systm for officia kim e
unde ne ported hours in 199 5.

OIG Reniew s

h additon © ourrexew ofempbyee obsenations on te use ofofficialktime, 0 IG
is conducting revMew s oftie use ofofficiallime for union activties atSSA, and
“partne rsh ip””activties. The fo Bbw ing additonallre ports w i lbe issued conce ming
tese reMews:

Use ofO flicialTime for Union Activties att e Socia lSe cunty
Adm inistration (A-13-9 7-72013)



Non-Counci 1220 Union Re presentative and Manage r O bse nations on t e
Use and ManagementofO flicialTime att e SocialSe cunty Adm inis tration
(A-02-9 8-02002)

Partne rsh ip Activties att e Socia ISe cunty Adm inis tration
(A-13-98-72023)

SCOPFE AND METH ODOLOGY

Fortiis rexsew , we used tw o 10 percentm u Bi-purpose clstrsam p s identfying
a nationw ide se Bction of FO and TSC sits, representd by union Counci 1220.
We obtained a com bined sampll of271 sitts from SSA3 OWA. h June 1997,
we mailld te suney (Appendix B)® tte managers oft e se Icted sites forth e
fisrttme. We asked tte managers o complit and rtum te suney
guestionnaires and to forw ard a separate questionnaire (Appendix A)® tte UR in
teiroffice. IFterr was more tanone UR,we asked te senior UR to compllt
and rtum te suney.

Whenwe firstmailld e questionnaires in June 1997, Council220 members were
adwused by union Baders notto compllt te suney. Afersexerallmeetings and
cornrespondence witt SSA and Union officiall, t en Acting Com missioner

John J. Cal an insttucttd Agency officiall to cooperatt w it ourrevew . The
union ch anged its position in hte Sepemberwhen alCouncil220 members were
adwused to cooperatt and compllt te suney, butto ignore fourspecific suney
guestions deemed t be ofan im proper nature (Questions 2, 3, 5and 31). h
anticipation ofmisp khced ordiscarded questionnaires, we performed a second
maiblhg in October 199 7. Additional}, we made fo bw -up ph one call to non-
respondents from June t rough November 199 7.

The resulk ofourrevew are based on te receiptof231 m anager g uestionnaires
(an 85 percentrsponse rat )and 125 UR questionnaires (a 52 percentrsponse
rak ) Thirty-one offices coull notparticipat due o te factt att e office was a
non-union office, tte office had no UR, ortte URwas justrcentk e Icttd and,
terefore, coull notprovde experienced responses. Therefore, we reduced te
271 sits by 31 in computing t e UR response rak. Two URs refused o compll€
t e questionnaire. Considering tese exp hnations, we accountd for9 6 percent
and 58 percent, respectine ¥, oft e manager and UR guestionnaires sent

The UR response rat was notas high as we hadhoped. Exenso,we be Bxe t at
Itis importantt reportt e responses ofti ose who ch ose to cooperatt witt our
suney. Itis notourintnton to indicatt t att ose responses reflictt e

pe rce ptions or opinions oft e entire popu ktion ofURs.



Nine ty-nine percentoft e responding URs and 86 percentoft e responding
managers reported t atttey worked atthe same site as each otter. On awerage,
te respondents to tte manager questionnaires  ad been m anage rs Aupe nsors for
14 years, and tte respondents to e UR questionnaires h ad been URs foro\er

6 years. Abough tiis was one oftte fourquestions URs were adused notto
answer, 70 percentch ose t respond.

We designed t e questionnaires so &t atbott te managers and tte URs were
asked basical}f tte same questions. We phced primary emph asis on tie use of
officialime in teiroffices. One question conce ming suspe cttd abuse ofofiicial
time was posed o onk tte managers. The percentages shown in t e reportare
based on tte num ber ofrespondents answerng each queston.

Th e inform ation contained in @ is reportis based on t e perceptions oft e
managers and URs who compltd and retumed guestionnaires. We did not

co Bctsupporting endence  \enfy any inform ation ginen in t e responses since
te obpctine ofthis re\/ew was simpl to obtain t eir obsenations. Ao, our
conesponding report, “Use ofO flicialTime for Union Activties att e Social
Security Adm inis tration,””provMdes docum e ntation  supportmany oft e
obsenations cited in tis report

We conductd our rexsew from Aprilto December1997. This enallaton w as
performed in accordance wit te Qualty Standards for hspe ctions issued by te
Preside nt3 Councillon htgnty and Efficie ncy.



RESULTS O F REVVEW

The managers and URs responding to tie suney general} h ad difle ring

obse nations conceming t e use and reporting ofofficialktime. Managers reportd
tatte presentsystm does notaccurat ¥ capture t e amnountoftme actualy
spenton officialltime. They notd t atofficiallime form requests were notal ays
compltd prior to using officialime and t atsome managers suspectd abuse of
officialtime usage. The managers allo be Exed ey coull note flectine ¥
supenuse the use ofofficialltime since t ey do notmonitortt e URs "actity once
officialim e is appro\ed.

h contrast, URs reported ey were satisfied witt te officialltime reporting
sysem. URs be Bxed e time reporting system t be accurat and e flectine.
They reported t atofficialtime requests were notallays complltd, and t e URs
citd t e nature and duration oft e union actimty as contributing factors.
Howe\er, bot managers and URs agreed t atofficialtime requests were rare ¥
denied.

URSDD NOTALWAYS COMALETE AN OFFICIALTME FORM (SSA-75)FRDR TO
USNG OH-ICIALTME

Articl 30 ofte Agrementset fortt te poky fortie use ofofficiaMime.*
Specifical}, section G stats t at“Unllss ot erwise arranged, union
representatines for fie B offices willbe required © requestand arrange w it
appropriat manageme ntofficiall in advance for t eirusage ofofficialtime by
using Form SSA-75.7" A maprity oftte managers and URs reported t atFoms
SSA-75 (Appendix C)were compltd before using te officialltime. H owe\er, a
num ber responded ©t atForms SSA-75 were complltd afert e use ofofficial
time. (See Tabl 1.)

Tabl 1
Tim ing of Form SSA-75 Com p Btion

M anage rs Union Represe ntatines
Be fore Using O fficia ETim e 55% 55%
After Using O flicia ITim e 15 18
AboutEqual 16 24
Oter 10 3

1 See Articll 30, Appendix F, section G oftie Agreement

5



| Did NotKnow |

4 | 0 I

Mostofte managers and URs reported t at Forms SSA-75 were notall ays
com p Bt d for aunion activty because sm alperiods oftme (e.g. 15 minuts or

Iss)were notreported. (See Graph

Fequency of

1)
Graph 1

Form SSA-75 Com pltion
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Form SSA-75 P riods of

Time

Typical}, tte time needed fort e union activty w as tak en into conside ration

when deciding wh atto reportas officialtime. A maprity ofmanagers and URs
reported t att e duration oft e actiMty w as eit erone factorin deciding t re port
officialime orwas tie onk factor for tt atdecision. One-t ird ofbot te
managers and URs statd t atonk te nature oftt e actiMty was t e detm ining

factor in reporting officialktime. (See

Factors Det m ining

Tabl 2.)

Tabl 2
When OflicialTime is Reported

M anage rs Union Representati\es
Bott te Nature and Duration of 44% 49 %
Activty
Nature ofActivty 35 35
Duration of Activity 7 3
Oter 12 13
Did NotKnow 2 0




OFCIKLTME REQUESTS W ERE RARELY DENED

The maprity ofmanagers and URs reported @ atofficiaktime w as rare ¥ denied or
nexerdenied. Onk 18 percentoft e managers reported denying officia Him e
more tt an once ayear. (See Tabll 3.) The mostcommon reason fumish ed for an
officiaime requestdeniallw as an exigency ofbusiness.

Tabl 3
Fequency ofDenialHor O flicialTine Request
Managers | Union Representatines
More Than Once a W eek 2% 0%
AboutOnce a Week 2 0
A Coupll of Times a Mont 2 12
A Coupll of Times a Year 12 16
Rare k¥ (Less Than Once a Year) 47 36
Onk Once 8 8
Ne\er 16 16
Oter 11 12

ALMOSTH ALFOFTH E MANAGERS WERE NOT NFORMED INWRITING ABOUT
WH O REPRESENTS TH EUNDN N TH ER O H-ICE

Articll 30, section 2C, oftie Agrementstats, “The parties agree t atfor
Appendix F, SSA willon ¥ grantofficialtime t t ose officiall designatd in w riting
by t e NationaICouncil””

Articll 30, Appendix F, section E indicats t e LocalPresidentis responsibl for
designating tt e bcalland assistantURs foreach FO wit in ¢ eir geograph ic
boundanes. Skhth more t anhaFofte managers and URs reported t atagency
managers were notified in w nting aboutt e designation oftt e UR for t eir office.
A hrge percentage allo reported t e UR notified tt e manager, butnotin w riting.
(See Tabll 4.)



Tabl 4
M anage r Notification oft e Union Represe ntatine

M anage rs Union Represe ntatines
Manager hformed in 51% 55%
W riting
UR hformed t e Manager 42 50
Someone Ot er Than UR 31 18
hformed t e Manager
Oter 9 12

(Managers and URs coull gine mullipl answers to tis question so t e totalresponses
are greatrt an 100 percent)

A MAJORITY OF TH E MANAGERS AND URS DD NOTKNOW H OW MANY BANK
H OURS WERE AVA LABLE, TH US CREATING A PFOTENTIALFOR EXCEED NG
BANK TME

Articll 30, Appendix F, section Foft e Agreementdiscusses te conceptof
“bank time>”and t e purposes forwhich itcan be used. The am ountofh ours
anai kb 1 for bcallre presentatines is addressed in subsection 3b which stats,

‘Wit respectto bank tme (Section F1.), bcallepresentaties/Assistant
bcallle presentatinves m ay, upon w ritie n aut orization from te Councill use
uptotte folbwing Ihits from teir albcaton: Oflices wit under 70
emphbyees--up o 4hours perweek. Offices witt 70 ormore em p byees--up
t 10 hours perweek.””

The maprity ofmanagers (58 percent)and URs (55 percent) reported tiey did not
know how many bank hours te URis albcattd annual}. Moreower, 56 percent
ofte managers and 43 percentoft e URs did notknow how bank hours were
distributtd. Consequentl, managers were aut orizing and URs were using bank
time witt outknowinghow many hours were anaibhbll.

Exen t ough amapnty ofmanagers did notknow how many bank hours @ eir URs
were albtied, mostdid notquestion tt e albcation ofofficia lime betw een bank
and non-bank categories. One quarteroftie managers reported questioning t e
abcation ofofficialltime between bank and non-bank and t eir sub-cate gories.
Thireen percentofURs responded t att e albcation ofofficialtime betveen
catgories h ad been guestioned.



SOME MANAGERS SUSPFECTED ABUSEOFOH-ICKALTME

We asked te managers, butnott e URs, aboutsuspectd abuse ofofficiakime.
One quartrofte managers suspecttd abuse ofofficialtime. Section 3 of
Articll 30 addresses te issue ofalgations ofabuse ofofficiaime. Istats,

“A Bged abuses ofofficialtime sh allbe brough t t e atie ntion ofan
appropriat manageme ntofficiallon a time ¥ basis by supenssors and

m anagementofficial. The managementofficiallw il en discuss tte matier
wit te Bbcallor councillpresidentas appropriat.””

OxerhaFofte managers whosuspectd abuse ofofficialltime eitierspoke w it
te URwWhowas suspecttd ofabuse (15 percent)ordiscussed itwit orreported
itt superors (41 percent). Twenty percentofmanagers reported t ey did

not ing. The otter 24 percentofm anagers reported \arious ot er responses, such
as tey did notknow how to pursue suspectd abuse ortiere was noway
substantat te abuse. Some ofte managers statd t att ey reported
suspectd abuse, butbe Exed tatno one was inerestdortey were
subsequentl ol © approe te request One managersaid h e ok no action
because, “f..we were insttucttd nott do anyt ing.””

MANAGERS WERE MORE LKELY TH AN URS TO REPORT TH AT TH EORFICIALL
TME REPORTING SYSTEM WAS NEITH ER ACCURATE NOR EFECTNE

Systm Accuracy

The managers and URs h ad diffe ring opinions on t e accuracy ofte systm for
reporting officialltime. A higherpercentage ofmanagers ¢t an URs reported tie
systm as inaccuratt. Conwerse F mostofte URs reported the system to be
somewhator\ery accurat. (See Tabll 5.)

Tabl 5
Accuracy oft e Systm forReporting O flicialTime
M anage rs Union Representatines
\£ry haccurat 26% 15%
Som ew h at lhaccurate 21 8
Somew hat Accurat 33 27
\£ry Accurat 14 45
Oter 3 4
Did NotKnow 3 1




When asked to e hboratt on t eirresponses, 96 managers (outof1l87 who
responded  tis question)and 17 URs (outof89 )h ad disappromMng comments on
t e accuracy ofte systm. Some managers said tte reporting systm is h onor
based and since managers did notk now any specifics ofwhatte
rrequestdAeported time is being spenton, ttey coull notknow wit any certainty
ifte reported time is conect Simikrk, tey allo said tte union dettmines
whetertime is reported as “bank ”“or “hon-bank *"and t atm anagers are
discouraged from g uestioning t e det m ination.

Some managers reportd particu bhr concems oerphone call. Whena UR is on
te phone, te managers do notknow wheterthe URis engaged in union or
Agency business. Ot ermanagers said ey did notfulf understand wh atshoull
be reported and be B\e t atm anage me ntand union officiall do notintmpret

re porting instructions tte same way. Some URs said & atnon-bank time is not
reported regu kr¥ and reporting accuracy is suspectbecause time of Bss ten

15 minuts is notrkported.

Many oft e URs (52 outof89 )h ad fanorab I comments on t e accuracy ofte
systm. Whenasked toqualfy why tiey found tie system accurat, some oftie
URs said tte SSA-75is we Hldesigned t capture t e \arious catgories ofofficial
time. The mapnty stakd itw as accurat since t ey track and re portaBofhicial
time. One URstatkd, “1know how importantofficialktime is and w oull ne\er

w antt be accused ofabusing it~

Ffty-eigh t(outof187)oft e managers commentd favorab b on te system 3
accuracy cowering tw o generallcat gories. Managers ofsm aloffices were aw are
ofwhatte URs were doing andbrt e UR w as conscientious and forth com ing,
which estabbkhed a good w orking re Rtionsh ip between t e two.

Exen t ough many oft e managers found t e reporting systm t be inaccurat,
t ey did noth ave solitions o change it When asked whatchanges tey woull
make in te system for reporting officialtime, 60 percentofmanagers responded
tatttey woull make no changes and 8 percentdid notk now . Fwe percentof
managers t ough tttere shoull be clarerguide bhes on requesting and using
officialime and anotier 5 percentsaid reasons forthe time requestd shoull be
shownon te SSA-75. FHw percentsuggestd some type ofautomatd system.

Sexenten percentofmanagers promMded \arious ot ersuggestions. Two
managers suggestd te need for training. One manager tt ough tt e entre
systm needed to be onerhaulld. Anotterrecommended @ atunion-re hted

t Iphone call shoull go t rough managementso t e indivduallcoull be re Based
from SSA duty. Otermanagers t ough ttere shoull be a conso dation of
tracking time rat er tt an bank time and non-bank tme. Ot ers did notcar for
te design oftte Form SSA-75, which one managersaid does notprovde for
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m any union activties such as “partnersh ip.”” Anot erdid notcare fort e catgory
ofmidtem bargainingon te form, where itw as suggestd a significantam ountof
time is charged w it outany clar de finition ofwh att e catgory reprsents.
Systm Effectineness

Managers and URs allo disagreed on tie eflectineness oft e system for

supe nsing officialtime. Hfty-six percentofm anagers reported te system of
supenssion o be somewhator\very ineflectine. Converse ¥, t e maprity ofURs
responded tatte system was \ery eflectine. (See Tabll 6.)

Tabl 6
Effectineness oftte Systm for Supe n4sing O flicia ITim e
M anage rs Union Representatines
\£ry e flecti\e 31% 8%
Somew h at Ine fie ctine 25 2
Somew h atEfle ctine 25 24
\£ry Efkectine 11 60
Oter 4 6
Did NotKnow 4 0

Many managers (103 outofl73 who responded to te question)and a fw URs
(7 outof76)h ad disappromMng comments when asked why tey perceined te
eflectinveness ofte system as ey did. General}, te managers did nott ink te
inform ation promMded on a comp Bt d SSA-75 w as sufficientto eflectine ¥
supensse te officialtime requestdAeported. Some managers said tere are no
controll and t ey h ave no aut ority ormeans to monitorti e use ofofficiakime.
Oters stattd tattie sysem re Bs on te inegrity oftte emphbyee witt no
penalies formisuse. One managersaid t athis UR iste onkemphbyee he
supen/ses who candetmine his ownhours ofw or .

Favorab I responses were fumish ed by 58 URs (outof76)and 39 managers (out
ofl73)when asked to e Rborat on teir responses conceming t e e fle ctineness
ofte system forsupenssing officiallime. URs reported ttatte systm seems t©
be running eflectine k. They cited a trusting re khtionsh ip as prom oting
efectinveness and t att ey reported aBuse ofofficialime. Mostoft e approuvng
responses from managers and some from URs were from offices t atare sm allor
use \ery Il officialtime. Alo, good re ktionships witt URs e kitd fanorab il
comments from te managers.

We allo asked te participants oft e suney whatchanges teywoull make

tesystm forsupenssing officialtime to make itmore eflectine. F\e percentof
managers said tere shoull be an emph asis on accountabi My and 6 percent
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toughttere shoull be more detaillon te Form SSA-75. Hw percentsaid tey
need reallaut ority and wou Bl ke pstification and/A4r docum e ntation supporting
te need fororuse ofofficialtime. Twenty-one percentoftie managers promded
numerous ot erresponses. These managers did nott ink © e guide bhes were
clar and indicatd trainingmay heb. Oters suggestd aBunion time sh ou ll be
captured whet er officialltime ornot Tw o managers suggestd t att e URs
shoull re bcatt from teirw ork station when on officialtime so t attime spenton
union activties wou ll become more apparent One said & atm anagers do not
supenvse officiallime sttey on ¥ sign te officialtime request

Ffty-eigh tpercentofmanagers said ttey woull make no ch anges for supe n4sing
officialtime exen tough tey repored unfanorab b on te systm. Eigh ty-six
percentofURs responded simibrk. HF\e percentofte managers and 9 percent
OofURs reported t ey did notknow whatchanges o make. HFwe percentofURs
reported ot erresponses e.g., tohave an autom ated systm similhr to tte time
and atie ndance systm.

MANAGERS # AD NOT RECENED ADEQUATE GUDANCE ON TH E USEOF
OFCKLTME

OxerhaFtie managers reported tiey h ad notrceined any training on te use of
officiaime. Forty-eigh tpercentsaid t ey h ad training, butoft ese, m any
reported h auvng receined t e training a bng time ago. Mostoft e managers who
were trained, howe\er, reported t e training t be accurat (88 percent), time ¥
(76 percent), and he pful(83 percent). A fw managers did reportt e training

w as deficientin quaty and gquantty.

The hck ofadequat guidance may exp hin why managers and URs disagree on
who can use officiaktime. Mostmanagers (87 percent)and URs (84 percent)
reported &t atsomeone whois nota UR coull notsuccessfu l submita Form SSA-
75. Managers and URs wh o be Bxed otterwise said a requestfor officia Him e
coull be submitied: foranempbyee preparing for a grienance ;for anemp byee
designatd by a UR ;or, ifnotification is ginen by t e union t atan indivvdua b as
been ginen bank time. One managersaid he be kxed ahigher I\e Bunion officiall
in t e region can assign officiallime 1 any bargaining unitemp byee.

Ahostalofte managers (95 percent® reported tey h ad an office t ey can um
0 for assistance on te use ofofficialtime for union-re kted activMties. Mostof
te managers h ave found te office t© be usefull Ninety-four percentfound it
accurate, 91 percentfound ittme F, and 90 percentfound ithe pful

NOT SURPRISINGLY, URS SFENT MORE TH AN TW ICE AS MUCH OF TH ERTME
AS MANAGERS ON UNDN ACTMTES
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On awerage, managers reported spending 6.3 percentoft eirime on union
activties. URs reported spending considerab ¥ more time. They aneraged abh ost
15 percentoft eirtime on union activties. Tabll 7 on e nextpage provdes te
\arious I\e I oftime spenton union activty for bot m anagers and URs.
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Tabl 7
Time Spenton Union Activty

M anage rs Union Represe ntatines
1 percent 30% 33%
2 percent 15 11
3 percent 2 6
4 percent 0 3
5 percent 29 10
6-10 percent 14 12
11-20 percent 6 6
2199 percent 4 15
100 percent 0 4

Managers and URs reported ¢t att e time spenton union activties w as spent
doing a fw difkrenttasks. The maprty ofbot managers and URs reportd
consu lation witt each otieron operations as tte mostcommon union activty.
fact, 39 percentoft e managers and 43 percentoft e URs rported frequent
imo Lement(defined as abhostdaik)in te manager3 decision m ak ing process.

A hrge percentage oftie managers (45 percent)and URs (40 percent®) reported
te involementas 1 or2 times permont. The remaining managers (16 percent)
and URs (17 percent) reported rare orno invo lement

The second mostcitd union actiMty w as time spenton grienances or potntial
grienances. Ot erunion activties reported were com plton of Forms SSA-75 and
YY 404 reports by managers and union adm inistratine mate rs reported by URs.
The YY 404 reportis an autom ated systm for re porting and co Bcting officia lim e
requestd on Form SSA-75.
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CONCLUSDN

The responses to tie questionnaires dischbsed @ atmanagers and URs generaly

h ad diffe ing obse naations conce ming t e officialltime systm atSSA. Managers
found t e officialime systm H0ss accurat and eflectine t© an did URs. The
managers be kxed t att ey had notrceined adequat guidance on te use of
officialime. Some managers reportd a suspicion ofabuse by some URs in teir
use ofofficiakime. The maprity ofbott m anagers and URs did notk now h ow
many bank hours were availhbll foreach UR to use. The responses by m anagers
and URs rexealld t attere was a bhck ofunderstanding by some onhow t
proper¥ reportand use officiakime.

AGENCY COMMENTS

The fullextofte Agency 3 comment are contained in Appendix D. SSA
emphasized tatt e O IG CouncilB220 reportis a coBction ofopinions and

pe rce ptions based on an unscientific sampl. Nexerte Iss, e Agency saw \allie
in &t e obsenations ofURs and fie B office /& Bsendce managers. SSA notd t at
decisions by arbitrators and t e HRA estabkhed case hw t atsets forth te
practices, procedures and Iitations goneming t e use and managementof
officialtime. The Agency be Exed tattte Enitations estabkhed by case hw
undoubtd k¥ had an eflecton t e perceptions ofoffice managers.

Responding to specific findings, SSA be Exed ttatt e reportindicattd t atmost
managers wh o suspected abuse initiatd action for reso btion. A o, te Agency
stattd t att e obsenations in te reportdisphyed a clar aw areness and a

com parab 1 I\e Bofunde standing by bott m anagers and URs aboutt e need and
circum stances for com pItion oft e officiallime form. Fnall, SSA statd t at
AFGE h as notexceeded its totalalbcation ofbank h ours since e conceptw as
crratdwit te 1990 Agrement

O IG RESPONSE
A scientific sampll proMded o tte OIG by SSAT OWA was used forth is suney.
Howexer,we realke tattterr was a bw response rat (52 percent) from URs

due o a hck ofcooperation on teir part I com parison, 85 percentofte
managers responded tO oursuney.
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Ih m aking our recom m endations, ourintentis © ensure complnce wit te
officialime reporting requirerments oft e cunentco Bcti\e bargaining
agreements. IFSSA is unabll o impEImentour recommendations within te
confines oftte cunentagreements and tte parane®rs setby adm inistratine case
hw, itshoull address t em during negotiatons for future co Bctine bargaining
agreements. IFsuch negotiations prone unsuccessfull SSA may wish t seek a
Igis htine reso Bition.

We be BExe tattie perceptions promded by t e URs and office managers high bh t
potntalweaknesses witt tie use and reporting ofofficiaktime. Twenty percent
ofte managers reported t att ey took no actonwhen tey suspectd abuse of
officialime. Managers and t e URs reported t atofficiakltime forms were
compltdaferofficialtime use and t att e duraton oftime needed for union
activties w as a consideraton inwheterornotto reportofficiabktime. The hck of
re porting sm allam ounts ofofficiaktime used and kck ofknow Bdge ofh ow many
bank hours were anailkbll creates an envronmentw here individua lURs cou B
unknow ing ¥ exceed teir albtied bank time.

The responses to e suney suggestt attere are managers and URs wh o are
unce rtain aboutofficialltime procedures and t att e procedures are notadhered
 insome SSA offices. hte comnments o tis report, SSA indicated t atitis
actie ¥ prouvding guidance on te use and managementofofficialime t its
managers. ktmay be appropriat to promde guidance t© a Bindivyduall inno bed in
t e use ofofficialtime, incliding URs, to ensure complnce wit alloft e polkies
and procedures contained in t e Agreement
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INSTRUCTIONS

You are one of over 500 union representatives at SSA randomly selected to participate
in our survey. This questionnaire asks questions about the use of official time for union
activities. Your supervisor was also selected for the survey.

Please answer the questions on the following pages. It should take about 10 minutes
to finish this questionnaire. Most questions have directions printed in CAPITAL DARK
LETTERS. Please be sure to read and follow these directions. The answers you give
should be based on your own practices and opinions, and should refer to your
experience within Social Security.

If you have any questions about this survey, please call Tim Nee at 212-264-5295 or
toll-free at 1-800-772-8246. He will be happy to help you.

Please return the completed questionnaire in the postage-paid envelope. The
envelope has the appropriate address on it. If you misplace the postage-paid
envelope, please mail the questionnaire in an envelope addressed to:

SSA/OIG/OA
Room 39-118
26 Federal Plaza
New York, NY 10278

Attention: Tim Nee

ALEASE ALLLIN TH E FOLLOW NG NFORMATD N:

NAME DATE_ [/ |

PHONE NUMBER

OFFICE

OFFICE CODE

SSA Component: (CIRCLE ONE)
FO TSC
1. W hatis your pb ttl2
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2. How Bbnghawe you been a union representatine 2

ye ars

3a. Do youhol any executine office r position in your union?
no

yes 3 3b. Whatis your tith:

4. Aboutw h atpercentofyourtime is spenton union activties peryear?

percent

5. Whatare typicalunion activties for you and w h atportion ofyour officia ltim e
do you spend on each 2

(OAS MANY AS APPLY)

Typica BActivitie s P rce ntofO flicialTim e
(mustequallO0% )

a.ld consulling w it m anage me nton ope rations
b.O0 grievances Aot ntia Bgrie \vances
c.d union adm inistratine m atie rs

d.00 oterzspecify

e.ld oterzspecify

TOTAL 100%
6. How oftn do youcompllt te form (SSA-75) 0 reportAe questyouruse of
officialime 2
(OONLY ONE)

I each union activty
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[0 each day
[0 each pay period

L oterzspecify

7. Do you usual complit tis form before or afteryou use officialime 2
(OONLY ONE)
0 before
O afer

[0 aboutequal

8. How doyou detmine when officialime mustbe reported™?
(OONLY ONE)
O nature ofactiuvty
[0 duration ofactivty
[0 bot te nature and duration ofactivty

L oterzspecify

9. Doyouallays complit tte form ©© reportAequestt e use ofoflicialime or
skip itforsm aMperiods oftime (e.g. Uss tan 15 minuks)Y? (OONLY ONE)

O alk ays
LI skip smalperods oftime
10. Whatdoyoudowitt e compltd form reportingAe questing youruse of
officialime 2

(OAS MANY AS APPLY)
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a.ld keep copy
b.[0 send copy t te union
c.0 gine copy to my office manager

d.00 oterzspecify

11. When does yoursupenssorfmanagerusuall rtum te officiakime form ©
you?

(OONLY ONE)

[0 witin one day
witin one week

w it in one pay period

witt ©te YY report

o O 0O 0Od

ot erzspecify

12. How does yourmanagerknow tatyou are a union representatine ?
(OAS MANY AS APPLY)
a.ll IloBhimAer

b.0 someone e le B himAer;Who®TITLE)

c.ld heAhe was notified in w riting ;By w h om “ZTITLE)

d.00 oterzspecify

e.d don'tk now

13a. Coull someone whois nota union representatinve successfu lf submita
form reportingAequesting t e use ofofficiallime 2

O no
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14.

15a.

16.

17a.

18a.

O

O

18.c.

yes 313b. How coull tis h appen??

Do you know how bank hours are albcatd™?

no

yes

Do you know how many bank hours you getperyear?
no
yes ; 15b. Do you know how many you hawe Bftfortis year?
O no
O yes
Who dettrmines ifFofficialltime is appropriat ¥ albcatd betw een bank and
non-bank and t eir sub-cat gories 2
m anage rAupe nisor
union representatine
Has yoursupensore\erquestioned t e allbcation ofofficialime betveen
bank and non-bank and t eir sub-catgories 2
no

yes, 17b. Wh ath appened™?

Hawe youexerhada rquestforofficiakime denied?
no

yes 318b. Why?
How ofen does tis h appen?
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(OONLY ONE)

LI more tan once aweek
[0 aboutonce aweek
acoupll oftimes amont
acoupll oftimes ayear

rare § (Iss t an once ayear)

o O 0O 0Od

ot erzspecify

19a. Do you sign in and outeach day™?
O noz19b. Why not?

O yes

20a. b tis similhr to t e procedures used by your cow orkers?
O noz20b. Why not?

O yes

21. Whatdo you usual} do aboutsigning in and outifyou are ofFsit 2
(OAS MANY AS APPLY)
a.ll Icallin b my manager
b.0 Icalin tb my manager or any supe nisor
c.J Icallin to anyone
d.O0 Igive my manager advance notice

e.d oterzspecify
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22. How oftn are you ofFsit 2
(OONLY ONE)
LI more tan once aweek
aboutonce aweek
acoupll oftimes amont

rare f (Iss ttan once amont )

o O 0O 0Od

ot erzspecify

23. Doyouwor atte same Sit as yourmanager?

O

no
O yes

24. W oull you say yoursupe nasor's po ky on reporting officiaktime is form allor

inform all?

(OONLY ONE)

O \ery fom al

O somewhatformal

O somewhatinform al

O \ery inform al

25a. H ow accurat is te systm forreporting te use ofofficiakime 2?2
(OONLY ONE)
LI \ery inaccurat

O somewh atinaccurate
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O somewh ataccurate

] \ery accurate

25b. Why do you say t at?

26a. How eflectine is the systm forsupenssing t e use ofofficialime 2
(OONLY ONE)
L \ery ine fle ctine
O somew h atine fle ctine
O somew h ate fle ctine

O \ery eflectine

26b. Why do you say t at?

27. Whatchanges woull youmake inthe sysems for:

a. albcating bank hours? 0 none
b. reporting officia ltime 2 0 none
C. supe nsing officiatime 2 0 none

28a. Do you e\ersee copies ofte YY reports™?
O no

[J yes 7 28b.H ow do you use tese reports?
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29. Whatadministratine supportdoes SSA provde you w it for union activties
and h ow much does itcostannuall?

(WRITE “O”"FOR NONE & USE “BK*”IFYOU DON'T KNOW)

a.d0 Trae I $

b.OO Space-- $

c.d Pones-- $H

d.00 Suppks-- B

30a. H awe you e\erhad an adm inistratine supportcostdenied™?
O no

] yes 3 30b. Whath appened?

31. Whatadministrative supportdoes t e union pay for and h ow much does it
cost?

32. Are you personal} inno bed in any partnersh ip councill atSSA?
0 no (IFNO, SKIPTO QUESTIODN 34)

[ yes

33a. H as partnership increased your use ofofficiallime 2
O no

I yes ; 33b. Willitcontinue to rise ?
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34.

35.

o O 0O 0Od

O no
O yes
How oftn does yourmanagerinwole you in hisA erdecision mak ing
process ?
(OONLY ONE)
frequentlh (abhostdailb)
sometmes (Lor2 tmes amont )
rac ¥ (1 or2 times ayear)
ne\er

Eterr anyttinge le youwoull ke to share wit us about r porting and
supe nsing officiallime atSSA??
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INSTRUCTIONS

You are one of over 500 employees at SSA selected to participate in our survey. This
guestionnaire asks questions about the use of official time for union activities.

Please answer the questions on the following pages. It should take about 10 minutes
to finish this questionnaire. Most questions have directions printed in CAPITAL DARK
LETTERS. Please be sure to read and follow these directions. The answers you give
should be based on your own practices and opinions, and should refer to your
experience within Social Security.

If you have any questions about this survey, please call John Molnar at 212-264-5295
or toll-free at 1-800-772-8246. He will be happy to help you.

Please return the completed questionnaire in the postage-paid envelope. The
envelope has the appropriate address on it. If you misplace the postage-paid
envelope, please mail the questionnaire in an envelope addressed to:

SSA/OIG/OA
Room 39-118
26 Federal Plaza
New York, NY 10278

Attention: John Molnar

ALEASE ALLLIN TH E FOLLOW NG NFORMATD N:

NAME DATE_ [/ |

PHONE NUMBER

OFFICE NAME

OFFICE CODE

SSA Component: (circle one)
FO TSC



1. How bnghawe you been amanage rAupe nasor?

ye ars

2. Whatare tte primary adm inistrative conce ms you address each day as a
m anage rAupe nisor?

3. Aboutw h atpercentofyourtime is spenton union activities 2
percent
4. Wh atare typicallunion activties for you and w h at pe rce ntofyour union

time do you spend on each 2
(OAS MANY AS APPLY)

Typica BActivitie s P rcentofUnion Time
(mustequallO0% )

a.ld consu ling w itt union on ope rations
b.[0 grievances and pot ntia lgrie \ances
c.d compltng 75s and YY 404 re port

d.00 ot erzspecify

e.ld ot erzspecify

TOTAL 100%
5a. Coull you documentt e amountoftime you spenton union activties 2
__no

yes ; 5b. Whattype ofdocumentation do you h axe 2

6. How coull managementtme re Red t union activVties be tracked™?



Wh atare typicallunion activties for your union representatine and wh at
proportion oft eir officiallime do tey spend on each 2

(OAS MANY AS APPLY)

Typica BActivitie s P rce ntofO flicialTim e
(mustequalllO0 %)

a.ld consulling w it m anage me nton ope rations
b.O grievances Aot ntia Igrie \vances
c.d union adm inistratine m atie rs

d.00 oterzspecify

e.d ot erzspecify

TOTAL 100%

How oftn does yourunion representatine complite te form (SSA-75)
requesthe portt e use ofofficiakime 2

(OONLY ONE)

[ each actiwvty
[0 each day

[0 each pay period

L oterzspecify

Does yourunion representatine usual complit tis form before orafer
t ey use officialtime 2?2

(OONLY ONE)
[0 before

O afer



[0 aboutequal

10. Whatfactorprimaril detemines when officiallime mustbe reported™?
(OONLY ONE)
O nature ofactiuvty
[0 duration ofactivty
[l bot te nature and duration ofactivty

L oterzspecify

11. Does yourunion representatine allays complit te form t requesthe port
te use ofofficialtime orskip itforsm alperods oftme (e.g. 15 minuts)y?

(OONLY ONE)
O alk ays
LI skip smalperods oftime
12. Whatdoyoudowitt te compltd form requestingAeporting t e use of
officiakime 2
(OAS MANY AS APPLY)
a.ld keep copy
b.[0 send copy tO my supe nsor
c.J send copy o my LAMR office
d.[] gie copy 1 union representati\e

e.ld ot erzspecify




13. How bng do youkeep your copy ofte form 2
14. When do you usuall rtum te approned officialltime form t© your union
rpresentat\e ?
(OONLY ONE)
[0 witin one day
O witinone week
[0 witin one pay perod
L wit e YY report
O

ot erzspecify

15. How doyouknow tatyourunion representative is a union representatine ?
(OAS MANY AS APPLY)
a.ll heAhe ol me

b.0 someone e le B me ;WhoRTITLE)

c.Od lwas notified in w niting 3By w h om “ZTITLE)

d.00 ot erzspecify

16a. Coull someone whois nota union representatinve successfu lf submita
form requestingAeporting t e use ofofficialime 2

O no

[0 yes ;16b. How coull tis h appen?

17. Doyouknow how bank hours are distributd™?
O no

O yes



18a. Do youknow how many bank h ours your union representatine gets per
year?

O no
[0 yes ;18b. Doyouknow how many ttey hawe Bftfortis year?
O no
O yes
19. Whodetmines ifofficialtime is appropriat § albcatd between bank and
non-bank and t eir sub-cat gories 2
LI m anage rAupe nisor
LI union rpresentati\e
20a. H awe you exerquestioned t e allbcation ofofficiaktime between bank and
non-bank and t eir sub-cat gories 2
O no
] yes ;20b. Whath appened™?
2l1a. f ave you e\erdenied a requestfor officialltime 2
O no

O yes ;21b. Why™?

21c. How often does tis h appen?
(OONLY ONE)
LI more tan once aweek

O aboutonce aweek



acoupll oftimes amont
acoupll oftimes ayear

rare § (Iss t an once ayear)

o O 0O 0Od

ot erzspecify

22. Does yourunion representatinve sign in and outeach day?
O no

O yes

23a. b tis similhr o t e procedures used by your ot erstaff?
O no3z23b. Why not?
O yes
24. Wit regard W signing in and out, w h atdoes your union represe ntati\e
usual® do ifhehhe is ofFsit 2
(OAS MANY AS APPLY)
a.ll teycalintome
b.0 ttey callin tb me or any supe nisor
c.Ll ey callin to anyone
d.0 teygine me advance notice

e.d ot erzspecify

25. How ofenar tey offsie™?

(OONLY ONE)



mor than once aweek
aboutonce aweek
acoupll oftimes amont

rare f (BIss ttan once amont )

o O O 0O O

ot erzspecify

26. Doyouwor atte same Sit as yourunion representatine 2?2
O no
O yes
27. Woull you say yoursupenssor's poky on reporting t e use ofofficialltime
is form allor inform al?
(OONLY ONE)
L \ery fom al
O somewh atform al
O somewh atinform al

L \ery inform all

28a. H awe you exersuspectd abuse ofofficiakime 2?2

0 no;28b. Whatwoull you do ifyou did?

[0 yes ;28c. Whatdid you do?

29a. How accurat is te systm forreporting t e use ofofficialkime 2

(OONLY ONE)



\£ Iy inaccurate
somew h atinaccurat

somew h ataccurate

o O 0O 0Od

\2 1y accurat

29b. Why do you say t at?

30a. How eflectinve is e systm forsupenvsing t e use ofofficialktime 2
(OONLY ONE)
O \ery ine fle ctine
O somew h atine fle ctine
O somew h ate fle ctine

O \ery eflectine

30b. Why do you say t at?

31. Whatchanges woull youmake inte sysems for:

a. abcating bank hours? 0 none

b. reporting officia lime 2 I none

C. supenssing officialtime 2 0 none



32a. Do youe\ersee copies ofte YY reports?
O no
] yes 3 32b. H ow do you use tese reports?
33. Whatadministrative supportdoes SSA proude your union representatine for
union activties and h ow much does itcostannuall?
(OAS MANY AS APPLY)

(WRITE “O0”"FOR NONE, OR “BK*”IFYOU DON'T KNO W)

a.d0 Trawe k- $
b.O Space -- $
c.0 P ones -- $

d.00 Suppks - $
34a. H awe you e\erdenied any adm inistrative supportto your union
rpresentati\e ?
O no

O yes ;34b. Whath appened™?

35. Whatadministrative supportdoes t e union provde your union
rpresentati\e ?

36a. Are you oryourunion representatinve personall inno led in any partnersh ip
council?

O no (IFNO, SKIPTO QUESTDN 37)



O yes

36b. H as partnership increased te use ofofficiakime 2?2
O no
] yes ;36¢c. Willitcontinue to?
O no
O yes
37. How often do you inno le your union representatine in your de cision m ak ing
process ?
(OONLY ONE)
O frequenth (abhostdaib)
[l sometimes (1 or2 tmes amont )
L rac ¥ (L or2 times ayear)
O nener
38a. H awe you receined any training on t e use ofofficiallime for union-re hted
activities 2
O no
[J yes ;38b. Was te training general¥:
b. accurak? L[] no O yes
c. ime §? O no O yes
d. hepful? O no O yes

3%9a. Do you hawe an office you can tum t for assistance on t e use ofofficial
time forunion re ke d activties 2



O no
LI yes ;39b. b theirassistance generaly:
b. accurak? L[] no O yes
c. ime §? O no O yes
d. hepful? [0 no 0O yes
40a. bk officialime aut orized for any ot er actimties, such as management

organizations or ot e r non-union actinfties 2

O no
LI yes ;40b. Which ones~?
40c. Abouthow many hours are used permont foreach 2?2

41. b terr anyttingelle youwoull ke to share wit us about e porting and
supe nsing officiallime atSSA?
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